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Welcome! Good to have this time online together. I’m Tess Dryza, your webinar presenter. 



Email Marketing Q&A 

Webinar Outline 
Your questions answered: 

Q1: How do we attract people to sign up? 

Q2: How can we increase the percentage of opened emails? 

Q3: How do we increase response rates? 

Q4: How frequently should we send emails? 



Email Marketing Q&A 

Q: How do we attract people to sign up? 
• Placement of content segment in popular third party enewsletters 

o Alliance marketing 
• Home page opt-in call to action with link to sample content and 
offerings 

• Two step opt-in process: 
o Step 1: email address 
o Optional Step 2: first and last name, poll of preferred delivery 

schedule and content 
• Give assurance about privacy and your policy on subscribers’ data 
• Targeted content 
• Communicate relevance and advantage gained through 
subscription 

• Consider mobile option / stylesheet ‘@media query’ 
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Q: How can we increase the percentage of opened emails? 

•   In general, you'll get about 30% of the total 
opens you can expect after 2 hours; after 23 
hours, you'll have about 75% of your total 
opens.  

•  Alignment of recipient and offering 
o Manage expectations 
o Clear communication 



Email Marketing Q&A 

Q: How can we increase the percentage of opened emails? 
• Deliverability 

o Approximately one-third of marketers report email delivery rates of 
80% or less 

o 20% of emails sent in campaigns fail to reach their target recipient. 
• Verify emails provided at point of capture 

o Use email verification software 
o Double opt-in subscription – email dynamically sent to subscriber who 

is asked to confirm  
• Send welcome email 
• Database cleanse regularly 
• Don’t use too many images as tends to alert ISP as possible spam 
• Make it easy for people to unsubscribe 



Email Marketing Q&A 

Q: How can we increase the percentage of opened emails? 
• From field 

o Generic Vs Personal 
• Subject 

o Generic Vs Curious 
o Short Vs Long (35 characters max.) 
o Key words  
o Open ended questions 

• Time of day sent 
• Personalised to recipient in message (not subject line) 

o Dear <first name> or Dear <artform> lover 
• Top content (above the scroll) 

o Linked list 
o Key feature 
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Q: How do we increase response rates? 
• Track types of content and measure user preference as gold, 
silver, bronze for future editorial 
o e.g. article, review, image, video, audio 

• Use click-through data to shape segmentation for future 
distribution 

• Leverage hot brands e.g. facebook 
o Embed ‘like’ button and ‘follow us on facebook’ in email marketing 

• Ensure relevancy  
• Segmentation 
• Content 
• Design 
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Q: How do we increase response rates? 
Content 
• 1/3 sales orientated 2/3 interest 
• News, trends, events and research that is relevant to the readers’ 
specific interests 

• Short and sweet teaser copy with clear call to action 
• Better to have less excellent content than lots of dull 
• Test different formats 

o  Opinion 
o  Profile 
o  Review 
o  Article 
o  Video – embedded or clickable screenshot linked to webpage with video 
o  Audio 
o  Image 
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Q: How do we increase response rates? 
Segmentation to provide targeted content 
• Behaviour 

o New subscribers 
o Inactives – not opened and not clicked 
o Actives – opened and clicked - incentive 
o Buyers – opened, clicked and converted – reward/privilege 
o Browsers – opened but not clicked - incentive 

• Demographic 
o gender, age, interest based preferences, occupation, location, stage 

of life, other socio-economic factors. 
o Offer optional survey to target content and format preferences 
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Q: How frequently should we send enewsletters/email?  
• Timeliness 

o Be clear about editorial brief and nature of communication 
• Deliver on promise at point of capture 

o Is it a ‘monthly’, ‘weekly’, ‘quarterly’? 
• Recipients more responsive to ‘extra’ emails if tied to a special 
occasion offer  
o e.g. Subscription package as Christmas gift 

• Too many emails and it starts to feel like spam. Not enough and 
you forget the relationship 

• Easy to poll people re. preferred delivery schedule at point of sign-
up e.g: Would you like to receive emails (please choose):  

•  a) weekly b) fornightly c) monthly, d) quarterly 
• Day of week and time of day also important 




